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OCAC 2025 Taiwan Aerospace and Drone Industry Visiting Program for

I.

II.

I11.

IV.

Overseas Compatriot Entrepreneurs — Program Overview

Purpose and Objectives:

With increasing global emphasis on national defense and a growing demand for
drones in both military and civilian markets, the aerospace, defense, and drone
industries are witnessing unprecedented opportunities for development.
Positioned at the strategic hub of the Asia-Pacific region, Taiwan boasts world-
leading semiconductor and Al research and development capabilities, along with
exceptional manufacturing technology, quality management, and innovation—
making 1t highly competitive in the global market.

To strengthen ties between overseas compatriot entrepreneurs and relevant
government agencies and domestic industries, this program aims to foster
collaboration, facilitate resource integration and technological alignment, and
enhance the global competitiveness of overseas compatriot enterprises.
Entrepreneurs engaged in or interested in the aerospace and drone sectors are
cordially invited to return to Taiwan to explore industrial cooperation
opportunities, with a view to contributing to Taiwan’s economic development
and expanding its technological presence on the global stage.

Program Date:

September 14 (Sunday) to September 18 (Thursday), 2025 — total 5 days and 4

nights.

Eligibility for Registration:

Overseas compatriot entrepreneurs with Mandarin communicative skills who are

currently operating or interested in investing in aerospace and drone industries,

and who can assist Taiwanese aerospace and drone industries in expanding into
overseas markets. Priority will be given to applicants who have not participated
in any OCAC economic and trade workshops or visiting delegations in the past
two years.

Seletcion Information:

A. Candidates will be recommended by the ROC (Taiwan) embassies and
missions, OCAC Culture Centers, or stationed personnel, and further
reviewed and approved by the OCAC.

B. The results are expected to be issued via official letter in July 2025 to the

local overseas missions and Culture Centers, who will notify the qualifiers to

1



log in to complete personal information registration through the OCAC
Overseas Compatriot Affairs Activity Registration System by the designated
deadline.
V. Program Agenda:
This five-day, four-night program features visits to relevant government agencies
and institutions involved in Taiwan’s aerospace and drone industries, keynote
speeches on industry trends, guided tours of the 2025 Taipei Aerospace &
Defense Technology Exhibition and the Taiwan International Drone and
Unmanned Vehicle Expo, as well as corporate visits, business matchmaking
sessions, and panel discussions.
(Please refer to the draft agenda for a preliminary schedule. The final schedule
will be provided upon approval by the OCAC. The OCAC reserves the right to

amend the agenda based on actual circumstances.)

OCAC 2025 Taiwan Aerospace & Drone Industries Visiting Program for
Overseas Compatriot Entrepreneurs

Tentative Agenda

Dates: September 14 (Sun.)-18 (Thu.), 2025 (Five Days, Four Nights)

Date Agenda Summary Remarks

1. Check-in

2. Program
orientation
(participant
introductions,
election of group
leader and

September Morning depu!:y leader,

14 (Sun.) activities and
environment
briefing)

3. Introduction to
OCAC services,
1 Compatriot
Card, and the
Overseas Credit

2



Guarantee Fund
Noon Welcome luncheon
Afternoon Keynote speech on
business trends
Septle ;nber Corporate visits and
(Mon.) All Day exchanges or visits to
September relevant government
16 All Day agencies and
(Tue.) institutions
Visits to relevant
Morning government agencies
September and institutions
17 Business
(Wed.) Afternoon matchmaking session
Evening Farewell dinner
Visit to the 2025
Taipei Aerospace &
September Defense Technology
18 All Day Exhibition and the
(Thu.) Taiwan International | Departure in the
Drone and afternoon
Unmanned Vehicle
Expo

* OCAC reserves the right to amend the agenda as necessary.
VI.  Program Fees:
A. Expenses to be covered by OCAC:
Program attendees’ lunches and dinners, accommodations, group transportation,
visitations, insurance, and venue expenses for the duration of the program.
B. Expenses to be covered by the program attendees:
1. Round-trip airfare and related travel expenses between location of residence
and Taiwan, transportation to and from the check-in location, and other
personal expenses.

2. During the program, double occupancy rooms will be arranged. If any
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participant requires a single occupancy room, he or she will need to cover
the difference; if any participant need to check in early or check out late, he
or she should mention it in advance, and room will be arranged depend on
the accommodation situation of the hotel. The relevant expenses will be

borne by the participant.

3. During the program, attendees will be covered by a NT$2,000,000 travel

safety or accident insurance, with an additional 10% accident medical
coverage. If attendees consider this coverage insufficient, they may choose
to increase the coverage limit at their own discretion. If the attendee
contracts any disease, falls ill, and requires medical treatment while in

Taiwan, he or she is responsible for all related medical expenses.

Important Note:

A. Registration is limited to only 1 person from each household or company; to

retain the integrity of this program, companions (including family members

and assistants) are not permitted.

. Applicants will obtain program eligibility only after registering personal

information on the “OCAC Overseas Compatriot Affairs Activity Registration
System” and completing the confirmation of check-in procedures with the

organizer.

. The schedule of this program is intensive. Attendees are advised to consider

their own health and physical condition to avoid overexertion during the
program, which could impact the flow of activities. To avoid wasting resources,
full participation throughout the program is required. Unless with special
permission granted by the OCAC, attendees should not leave the program
without authorization. Those who cannot participate for the entire duration

should refrain from participating.

. Applicants are advised to refrain from purchasing air travel tickets until they

have received official confirmation of acceptance. If the attendee has any
symptoms of discomfort before check-in or during the program, please inform
the OCAC or staff members immediately and cease participation in the

program.
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OCAC Contact Information:
Mr. Hsiu-Fen Chang (Staff)
Tel: +886-2-2327-2722

Email: chang74@ocac.gov.tw

Mr. Ching-Yu Huang (Division Chief)
Tel: +886-2-2327-2703
Email: fed837@ocac.gov.tw




